Motivating the Motivator

Everyone in your office is motivated…they just may not be motivated to do what YOU want them to do! There are two areas of motivation: team motivation and self-motivation. 
Team Motivation

Our goal as managers is to create an environment and daily impact that environment where your employees can motivate and empower themselves. Creating a Motivational Environment involves four areas:

1) _____________   ___________
    Mission Statement, Goals, Statement of Values

    Purpose - _________________________________

                   _________________________________

    Goals -     _________________________________

                   _________________________________

                   _________________________________

     Values -   _________________________________

                   _________________________________

                   _________________________________

    The better the  ___________ of your organization’s purpose, 
    goals, and values; the better the ________ for motivation.

2) ____________
    Your organization and meeting space affects the attitudes of your  

    employees.

    Exercise: Check the strengths in your work environment.

                  Circle the weaknesses in your work environment.

     ___ quotes         ____ poems       ___ posters        ___ plants

     ___ privacy          ____décor        ___ ventilation    ___ artwork

     ___ clean carpets ____ lighting    ___ break room  ___ mtg space
     ___ temperature  ____ windows   ___ lunch access ___ other

     ___ adequate workplace              ___ proper/working equipment

3) __________    
    A performance that is rewarded will increase in its frequency. 

    Rewards are different for everyone and change frequently.

    Exercise: Provide a positive consequence or reward to the  

    employee in each of the following scenarios:

1) I worked late last night to finish a report, but when I gave it to  

    my boss this morning, she didn’t even look up from her desk.

2) Six months ago I gave my boss a suggestion for improving an  

    office procedure, and I haven’t heard anything from him since.

3) I am trying to find the bugs in this program, but I am making  

    no headway.

4) After my boss told me that bringing up unrelated material at  

    staff meetings was making the meetings excessively long, I  

    stopped doing that, but he said nothing to me afterward.

5) When I told my boss that we were going to complete the  

     project on schedule, she said, “You don’t get medals for doing    

     what you are paid to do.”

6) Since my boss warned me about the shortages, I make a  

    special effort so my cash drawer balances each day, but my  

    boss never says anything to me about it.

Exercise: Gather as many ideas for motivating employees as you can. Put them in the correct category.

      Internal/Intangible                            External/Tangible

1. Satisfaction of job well done           1. Cash bonus, raise

2. Verbal compliment                        2. Time off (hours, minutes)

3. Accomplishing goals                      3. Buy lunch

4._________________                      4. ____________________

5._________________                      5. ____________________

Guidelines for Reward Use

Discover what employees want

Ask employees to participate in development of reward system

Communicate clearly

Reward appropriate behavior

Keep rewards fresh and interesting

Effectively manage the reward system
4)  ___________
     Employees’ rewards come from three sources:

a) ________  _________
b) ________  _________
c) ________  _________
Ways to improve Feedback as a manager…..
a) _______
b) __________   ___________

c) ________  _________

d) ______  ___________
4 B’s of Praise

Be genuine

Be timely (as soon as observed)

Be specific (unique to that person)

Be public (create opportunity to speak to employees) 
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Self Motivation

To create a Motivational Environment for your employees you must be motivated within.  There are four R’s to remaining self-motivated.

1) The first is to __________

At the beginning of every week take a look at your motivation level.


Who benefits because of your contribution?
          ______________________________________________

______________________________________________

          Where do YOU get your gratification?________________

          ______________________________________________

Has work become an obligation? ____________________
Exercise: What do you love about your job?

________________________________________________________________

Refreshing your mind with the _________  _________ of your job and leadership will project on to others you work with. 
2) It always helps to ________ on others in the organization.

Don’t be afraid to call on your network.  Accept that you can not do everything alone and ask for others to lend a hand. 

EXERCISE: List two tasks that you could delegate or ask someone for help on. 

3) Stale and old information can make anyone cynical.  Be open to __________ the way “you do things.”
Stay away from phrases like __________________________________

New ideas can make an old job seem new.  Look at different perspectives, approaches, and layouts for paper work or daily tasks. 

Exercise: List activities/tasks in your organization that you would say “This is the way we have always done it.”

Are these the activities you roll your eyes at when you start working on them? It may be time to REINVENT them.
4) The last R – is ____________

Find a release from____________.  

When we can leave work at work, we are less likely to feel like we are always working. When we can identify with more than work, we are happier and more motivated about our work. 

Exercise: In small groups discuss different releases from work.
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