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	One of the nation's largest Public Utilities
	$12 million dollar savings from the Wind Generation division in 4 months

	1,300 employee mail and package delivery public agency in the mid-west
	25% reduction in overtime pay saving the division $314,084 within 12 months.

	One of the world's largest grocery store chains
	Increased customer engagement scores from 51% to 74% in 6 months in Southeastern Zone 

	State Department of Human Resources
	$1.5 Million dollar savings in annual automobile insurance premiums as a direct result of reduction in automobile accidents with state transport vehicles from 546 to 300 to 100 over 3 years

	10th largest pharmaceutical company in the world
	Implemented supplemental rebate reduction efforts and achieved $570K in annual savings.

	6,000 person professional services firm
	128% increase in offshore coding volume in 9 months

	Mining company that produces 10% of Mexico's electricity
	108 % Improvement in EBITDA / 21% increase in production / 70% reduction in accidents requiring medical attention

	200,000 employees Hi-Tech Manufacturing Firms
	2 Global divisions of 10,000 employees each, have gone from red to black in less than one year

	Mid-western State Hospital Unit
	Increased Press Ganey patient sat percentile from 20th to 60th

	One of the nation's largest conference hotels
	73% reduction in guest reported problems

	State Department of Family & Children Services
	60% reduction in recurrence of substantiated child maltreatment (across the entire state) in 8 months

	Global Power Producer 
	$3 M cost savings with High Horse Power (HHP) service division within 3 months due to the 4 Disciplines of Execution process





	1,000 person heavy equipment manufacturing division
	400% increase in EBITDA in one year

	Hotel chain with over 4,000 locations
	Manhattan luxury property achieved their highest employee satisfaction in the history of the hotel within 8 months

	Synthetic Materials Manufacturer
	$500,000 savings in production cost and a 90% reduction in customer complaints in 2 years. 

	Metropolitan area hospital
	52% reduction in peri-operative incidents

	International Smelting Facility
	86% production increase exceeding goal by 4,000 metric tons resulting in an additional $8M increase in revenue

	Large Pharmaceutical Company
	Reduced quarterly product pricing implementation schedule from 15 to 8 days increasing sales by $10M annually

	Largest Hotel in US (outside of Las Vegas)
	21 point (50%) increase in guest satisfaction within 6 months

	One of the world's largest carpet manufacturers
	50% reduction in six-sigma project completion time.

	State Department of Corrections
	$60 million savings in operating improvements

	Mulit-state Electricity Provider
	Cost of capital savings of approximately $47 million over 3 years following the 4 Disciplines of Execution process

	Cleaning products manufacturer
	$2.5M reduction in controllable cost to manufacture

	International Pharmaceutical Manufacturer
	Identified and addressed product rebate saving issues generating $6M in annual savings
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"By far the best seminar in my 40 years with my company.  Most practical, realistic seminar I've had.  It gave me the tools to hold people accountable and run a better store."  -  Louisville Store Manager








“4D is the reason we are where we are today (GSS up over last year and relatively-strong financial results).  Without it, we would be much worse off.  But the most important aspect of 4D is the leverage it will give us as the economy returns.”  -  National Hotel Chain Manager





"I wish I would have had this training 17 years ago.  It would have made life much better."  -  Louisville Store Manager





“In all my years of being an Executive Chef, 18 to be exact, and in N.Y. city, finally I found an easy way to get things done and not get stressed about it.” -  Executive Chef International Hotel





“FranklinCovey's solutions have enabled our employees to know, understand, and focus on accomplishing our most important business goals and objectives by increasing the levels of trust and effectiveness within our organization."  -- Scott Jenkins, CEO





"4D gets us up to customer speed.  The silver lining is that people don't get derailed in midst of reorgs or other major organizational changes.  In a matrixed organization this is critical.  This is a cultural approach vs. the next 'new process' approach." 
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