February Seminar

Lessons Learned from the Top 10 Leadership Mistakes

Date: Tuesday, February 8, 2011

Time: 1:00 pm — 5:00 pm

Location: To Be Announced

Price: FREE

Contact: Tracie.rose@expresspros.com

Intended for: HR professionals, Managers, Emerging Leaders, Supervisors,

Business Owners, Executives, etc.

Another Great Seminar presented by Jack Smalley, SPHR!

This complimentary seminar is FREE is and is being hosted by Express Employment
Professionals and the NEASHRM Chapter.

Great leadership can move men, women and mountains but the Top 10 Leadership Mistakes
can cause irreparable damage to our followers, our mission and most importantly our credibility.
Excellent leadership begins long before we enter our career and continues well beyond our
retirement through our mentors and who we decide to mentor.

This detailed and interactive session covers the following and many more leadership mistakes
with true life experiences and examples such as: Mistaking dictatorship decision making as
servant leadership, The failure to surround yourself with diverse thinkers and mavericks, Too
much talking and not enough walking, Failing at communication — the leadership death penalty,
The Greatest Sin of Leaders, failing to mentor.

Our employees play a major role in delivering our successes or allowing us to fail. By avoiding
and learning from these mistakes our employees will stand by us through the challenging times
ahead and fully support us in overcoming all obstacles along the way.

The organizations that exit the recession earlier and stronger will be due to who has the most
effective leaders at all levels.

This program is approved for 3 HRCI credits.

To Register: Please contact Tracie.rose@expresspros.com to register for this free
event.
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