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Difficult person – “Someone who is different from how we are.” – Andrea Wylan

                              “Hell is other people”. Jean Paul Sarte 
Anyone whose social style is different from ours may seem difficult to work with.
Three Main Roots of Poor Attitudes:

1) People know they don’t have the ___________to meet the situation 
2) People don’t know how to _________________
3) People don’t realize that they have to ________ or make adjustments 
Our response - __________      __________        ___________ 

Four Things You Can Do When Confronted With Difficult People

1) Stay

2) Accept the difficult person’s behavior

3) Change attitudes and behaviors (yours and theirs)

4) Leave or remove yourself

Managing Employee Challenges
Step #1  State facts…..(I see… specifics of behavior)

Step #2  State your feelings….(I feel…I am…how it affects you and others)

Step #3  State your perceptions….(I think….opinion)

Step #4  State your respect…( I respect…what they are doing right, their contributions)

Step #5  State your request… ( I want…. goals, offer options)

                                               THEN……

Listen -  allow for a response

Collaborate -  decide on a plan of action you both agree on, flexibility is key
Commitment -  place in writing the actions/behaviors required to accomplish the goals

Time Limits -  set time limits to refer to and assess progress

